
 

ABSTRACT 

Partnerships globally are a means for enabling sustainability of agricultural development initiatives. 

Solving sustainability challenges requires unparalleled cooperation from all sectors of the economy.   

Understanding the inclusion of smallholders in the partnership cooperation in agriculture and how 

they innovate to contribute to rural development is very important to overcome production, processing, 

marketing challenges and to increase efficiency in the agricultural value chain. Studies have been 

carried out in agricultural value chain partnerships and their outcomes. However, limited information 

is available on how these partnerships are formed in One stop center farmer associations and how they 

influence functionality of OSCA agricultural value chains. This study, specifically examined how 

OSCA structures and inclusive partnerships influence functionality of the OSCA rice value chains.  

Data were collected from two OSCAs in the rice value chains of Luwero and Bugiri districts. Check 

lists were used for focus group discussions and key informant interviews. Forty -four (44) focus group 

interviews were conducted (16 for OSCA partnerships (8 at ZAABTA and 8 BAIDA), 14 for 

information sharing (7 ZAABTA and 7 BAIDA), 14 for smallholder farmer participation (7 

ZAABTA and 7 BAIDA). The average attendance was six members per group respectively. Interviews 

were also conducted for 50 key informants. A total of 314 respondents were interviewed both in the 

focus group discussions (264) and Key informants (50). Data were organized using QSR Nvivo 12 

software and analyzed using thematic and content analysis. The study results indicate that partnership 

development in the OSCAs followed a process from actor identification, alignment of the goals, to re-

defining roles and responsibilities. There was constant engagement of OSCA members in operations 

of the rice value chain and activities such as partner selection that led to honest accountability hence 

a sense of inclusiveness especially at ZAABTA OSCA.  Face-to-face interaction, networks  and 

mobile  phones  were the most  used  means in  sharing information. Information shared was on rice 

agronomy, finance, markets and post-harvest handling technology. The information enabled OSCA 

members to access cheap agro-inputs, low interest credit, they adopted better harvesting methods, 

threshing, drying and storage practices. Consequently, the OSCAs also realized high rice yields, high 

profits and improved livelihoods. However, there was limited participation of smallholders. This was 

prevalent at the BAIDA OSCA leading to less ownership of partnership interventions at the OSCA.   

Identifying and engagement of actors, goal alignment and formation of OSCA committees up to the 

grass roots to ran partnership activities are the key steps for sustainability. 
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